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ArrbxHocTHA XAPAKTEPTICTIKA

I,IHOO

2. MflCTO HA AIIb)I(HOCTTA B CTPyKTITPATA HA OPIAHLI3AItrIflTA
(flOAril'ililHOCT)
,ftrxnocma e rrpf,Ko noArrr,rHeHa Ha KMera ua O6rquna CpeAerI
floAquueur,r AJr6xHocrr4 - BcrperuHr,r o,{r,rropu, crtDKaHT-oArrropr.r

3. tEJr HA ArrbxHocTTA:
P3BO, qpe3 r,r3nbnHeHlre Ha cJryxe6Hr,rre cr,r 3a,{bnxeHru, rroMara ua O6quna CpeAerI Ea
tlocTr,IrHe rleJrr,rTe cr,r rrpe3 flp[naraHeTo Ha Cr,rcTeMaTr{rreH r{ Ar{cq[rrJrr{Hr.rptH rroAxoA 3a
orleHrBaHe r4 UOAO6prBaHe eoeKTr,rBHocTTa Ha rrpo{ecETe sa yrrpaBJreHr{e Ha pr,rcKa, KoHTpon
u ylpaBJreHr,re.

P3BO pbKoBoAr,r sBeuoro rro BbrpeueH oAr.rr (3BO) B cborBercrBr{e c r{3r{cKBaHrrrra Ha
3aroua 3a BbrpertreH oAr{r B rry6Jrr{rrHr,rr ceKrop (3BOIIC), Mex.4yuapoAHure crauAaprr4 3a
lpoQecr{oHaJrHa rrpaKTHKa rro BbrperrreH oA}rr, Err,r.nrus KoAeKc Ha BbrpeuH}rre oA}rropr,r,
Ctaryra Ha 3BeHoro 3a BbrperrreH oAr,rr, yrBbpAeHara or MuHr{crtpa ua Sunancnre
MeTOAOJrOrus.3A BbTperrreH oAr{T B Uy6nurrHr.r, ceKTop, HopMaTr.rBHaTAype$1a r,r BsTperrrH[rTe
arroBe ua O6qnna Cpe4eq.

4. OEIACTITHApfoiocr:
Prxono4r,r 3BeHoro rrpu r,r3[bnHeur{ero Ha olrrrHr,rre aHrax}rMeuTr,r 3a AaBaHe Ha

yBepeHocr r{ KoncyJrrupaHe rr rroAloMara opfturrtarlu\Ta3a nocrr,rraHe Ha Ilenure [, xaro:
1. ugenru(plrq[pa u orreuflBa prrcKoBere B opraHlrarlr.[flTa;
2. oqenrna aAeKBaruocrra r.r e(perrnnuocr-ra Ha clrcreMr,rre sa QunaucoBo ylpilBJreuue lr
KoHTpon rro orHomeHrre Ha ugenruQuqfipaHero, orleHrrBaHero r.r yflpaBneH[ero Ha prrcKa or
pbKoBoAcTBOTO Ha Oprzurll3arlr{rTa, cboTBeTcTB}IeTO CbC 3aKOHOAaTeJICTBOTO, BBTpemH[Te
aKToBe r,r AoroBopr,rre, HaAex.uHocrra rE sceo6xBarHocrra ua SuuancoBara rr oleparr.rBHara
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uH([opuaqrx, eQercrr,rnuocrra, et[rxacuocma u ]rKoHoMlrrrHocrra Ha AefiHocrr{Te,
orra3BaHero Ha aKTlrBr{te u un([opMarl]rrra, r,r3rrBJrueHr.Iero Ha 3aAaqr,rre r,r ttocrl,Ifarlero Ha
qenr.rTe;

3. Aana rrpeloptKrr sa no4o6prBane Ha Aefinocrr,rre B opraHr,r3arl]r.rra.
PmonoAu lr3BbpmBaHero Ha oAr,rrHr.r aHftDKr4MeHTr{ BbB Bcr.Fmr,r crpyKTypu, rrporpaMil,
,qefinocru lr npoqeclr n O6rquna Cpe4eq, Brrroqr,rreruo ([unaucrparri" 

"i" .p"a.rBa or
Erpoueficru, cbro3, BbB Bcr.rrrKr{ pa3rropeAr.rreJrr,r c 6ro4xernu KpeAurr,r s o6rqlHara, B Korrro
HrrMa 3BeHO 3a BbTperleH oAr.rT.

5. OCHOBHI,I 3MbJI]KEH[Ifl :
P3BO e orroBopeu e 3a rlrJrocrHara Aefinoct Ha 3BeHoro rro BbrperrreH o,{r.rr, B r. q.:
l. I4srorns cTparerr,rqecKr{ r,r toArrrrrHr,r rrJraHoBe sa 4eftuocrra rra Bbrperueu oAr{T s O6uHHa
Cpe4eq, Kor.rro rrpe,qcraB, na Kuera na O6rqr.rsa Cpegeq 3a yrBbpx.{aBaHe r.r BHac, 3a
unQopuaqnfr. Ha O6rqrEncru cbBer rpa,q Cpe4eq;
2. I4srotss E [peAcraBs 3a cburacyBaHe or Kuera ua O6rquna Cpe4eq u or O.qwrnrx
KoMr{Ter (aro maa cQopur,rpan raxrn) ua Craryr Ha 3BeHoro 3a BBTperleH oA[T.
3. I,Isrorns u [peAcraBr 3a yrBbpx,(aBaHe or Kuera Ha o6rqunara fllau 3a
upo(pecuouaJrHoro o6yveuue u pBBr{T}re Ha BbrperxHr.rre oAr,rropr,r, c rleJr Aa ce rroAAtpxa
oAr,rTeH rrepcoHaJr c AocTaTsqHO 3HaHr,rs lr yMeHr,r{.
4. Pa:pa6orBa r,r rrpuJrara flporpaua 3a oclrryprBilre Ia 3a ycbBbpueHcrBaHe Ha KaqecrBoro
Ha oAr,rrHara Aeftnoct;
5. I,Isrorss r EpeAcraBs Ha KMera na O6quna Cpegeq u na O1zrHr.r, KoMrrrer (axo rua
c([oprraupau rarcn) roAr{rrreH AoKJraA sa AefiHocrra rro BbrperueH oAr.rr 3a cborBerHara
ro.u,rHa B orrpeAeneuus.B 3BO[C cpor;
6. flo.qnonaara Kuera na O6qprHa Cpegeq 3a rr3rrpaTrlaHero roAr.rrrrHr,rr AoKnaA sa 4eftuocrra
rlo BbrpemeH oAr{T Ha Mr.rrr,rcrbpa Ha Suuaucnre B o[peAeneH]r, 3aKoHoB cpoK, rrpe3
I,Iu$oprr,raqr{oHHara cr,rcreMa:a ([uuancoBo ylpaBJremvre uroHTpon r{ Bbrpemeu oAr.rr.
7. Illsrorr,s crarroB[rrqe 3a cborBercrBlrero Ha [oAaAeuara rn$opMarll,rc 3a cbcrosHr,rero Ha
cr{creMr,rre sa @uuaHcoBo yupaBJreHr.re r,r KoHTpon c pe3yJrrarr4Te or rr3BbprtreHara o,u{THa
Aefinou [pe3 orqerHara roAr.rHa, nofiro ce BKJrrorrBa Karo AonbJrnr{TerHa qacr B AoKJraA 3a
cbcroflHr,rero Ha cr,rcreMr,rre sa SnnaucoBo yrrpaBneHuefi KoHTpon r O6qnHa Cpe4eq.
8. PmosoAr,r nnaur.rpauero, r,r3BbprtrBaHero r,r AoKJraABaHero Ha oArarHr,rre aHraxuMeHTr.r 3a
AaBaHe Ha yBepeHocT.
9. flpneua oAr{THr.r aHraxHMeHTr.r 3a KoHcyJrr}rpaHe qpe3 AaBaHe Ha cbBerr{, MHeHr{r r{ Ap.
c qen Ao6ansHe Ha ctofiuocr, no4o6pxnane Ha yrrpaBJreHr.rero u Ha rrpoqecuTe Ha
y[paBJreHr.re Ha p]rcKa r{ KoHTpona.
10. .{oua,{Ba cBoeBpeMeHHo ua Kuera ua O6quua Cpe4eq pe3yJrrarr,rre or oAr,rrrrr.rre
aHraXI{MeHTI,I I,I BoIAIIKI,I 3HaIII{MI,I BbIIpOCI{, [peACTaBeHr.I B Tf,X, AaAeHIATe IIpeIIOpbKI,I II
rrpeAlpr{err.rre Aeficrslls sa uoAo6prBarre gefiuocrra Ha oAr,rrrrpaHara crpyKrypa.
11. flouaaBa Ha Kuera ua O6quna Cpegerl u ua OAurHr{, KoMr{rer (aro nua csopul.rpan
tarrn) 3a Bcr.rrrKrir crryqayr, B Kolrro e 1utaorpaHuqeHa 4efiuocrra Ha BbrperflHr,r, oArrr.
12. AouaaBa Ha Kuera ua O6rqr,rHa Cpe4eq ycrarroBeHrrre or 3BeHoro cJryqar.r Ha
HapymeHr{s Ha HopMar}rBHrr aKToBe t4 r.ru$opurupa nesa6aBuo 3a u4enrr,r$uqfipaHr,r
rrH.4{KaTOp}r 3a }BMaMa.
13. Opranu3r{pa oqeHKara:aa [poqec]rre rro r,rAeHTr{(pnqupane, orleHrBaHe }r yrpaBneHue Ha
plrcKa, BbBeAeHr,r or Kuera na O6uuna Cpe4eq.
14. Opraun3r.rpa orleHffBauero Ha BcfiKa HoBa cucreMa 3a Sunancono y[paBJreHr.re r,r KoHTpoJr,
KaKTo rr Ha BcrKa rrpoMrHa Ha crpyKTypn u (fynr<qur,r B opraHx3arllrrra.
15. Oao6prBa rrJraua 3a BceKr{ oAETeH aHriDKuMeHT.
16. Ocurypxra v cneAr,r 3a e$errrnuo u e{uracuo ocbr[ecrBrBaHe Ha oAr,rrHure
AIIIAXI,IMEHTI,I I,I }I3IbJIHEHI{ETO HA IOAI,IIIIHI,Ifl IIJIAH.

17. lasa rrpeflop]Kr,r B AoKJra.u,rre 3a r{3[]nHeHr,re Ha oAlrrHr.rre aHraxrrMeHTr,r 3a
no4o6pxrane Ha clrcreMr,rre sa $ulrancono yflpaBneHr,re u KoHTpoJr, [oArroMara



pbKoBoAr,rTeJrfl Ha oAr,rTr,rpaHaTa AeftEocT rrplr r.r3roTBxHe Ha rrJraH 3a AeficTBr,re Ir cnelr,r 3a
r,r3[bJrHeHHeTo Ha rrpelop6Kr{Te.
18. Oao6prBa AoKyMeHTHTe, r,r3rorBenu 3BeHoro 3a BbrpemeH oAr{T B cborBercrBr,re c
BbTperrrHr,rTe IlpaBr.rna Ia []rcMeHr,r [porleAypr{.
19. Ilpe4ocraBr IoKyMeHTarlrrf,, cbxpaHrrBaua B 3BeHoro na Kuera na O6rquua Cpegeq unu
Ha yrrbJruoMorqeHlr or Hero AJrbxHocrHvr ltwJa cle4 oQnqr4irJrHo rrlrcMeHo r,rcKaHe.
20. Paapa6orBa r,r a.pLanrupa cneqn(fnrua MeroAonorlrrr 3a rryxrr.rre sa Aefinocrra rro
Bs',rpemeH oAHT.

21. Cnelu 3a rrpr{JraraHero Ha MeroAoJrorusra3aBbrperrreH oAr.rr B rry6mruuux ceKTop.
22. YqanoBffBa r,r AoKJraABa na Kuera ua O6quna Cpe4eq HyxAlrre or pecypclr Ha 3BeHo
"Brtpemen o4[T".
23. Opranu3r.rpa, KoopArtHvpa u pa3npeAerfl 3aAaqr,rre 3a r,r3rrbnHeHlre Mex4y cJryxrrrenr{Te B

3BeHOTO 3a BsTpemeH OAlrT.
23. Koop4uHlrpa BrMMoAeficrnraero c BbHrrrHr,r oAuropr,r.
24. I,Isrotns craHoBr,rrqa, AoKJraAHr,r 3arrlrcKr.r vt crryxe6uu 6elexxr,r BbB Bpb3Ka c
ocbrrlecTBrBilre Ha KoMyrrr,rKarEr{ c BbHmHr,r r,r BbTpemHr,r cTpyKTypr,r.
25. Pa6orn c Marepr{rur}r, cbAbpxarqu rnannsuqupaua unsopuaqu.x, Karo cla3Ba
HOpMaTr,rBHr.rTe I,r3r.rcKBaP,us.r4 IlpaBfina sa pa6ota c TaKr,rBa AoKyMeHTr,r.
26. YcsnrpmeHcrBa 3HaHr,rflTa, yMeHrrrrra r,r ApyrHTe cu cnoco6Hocrrr qpe3 HerpeKbcHaro
npo(f ecnonaJruo pa3Brrrr.re.

27. I/:znrttlurBa BcrIrIKr,r Hapex,{aHl,Lf, I,r AorrbJrHr{TenHo Bb3HHKHilJrE 3aAatru Bb3JroxeHH or
Kuera na O6qzua Cpegeq B paMKr,rre Ha ocHoBuara Aeftuocr Ha 3BeHoro.
28. He pa3rnacrBa Ir He flpe.qocraB.f, l.ruQopuaqns. cranalta My r,BBecrHa npu r,rJrrd rro [oBoA
ocblrlecrBffBaHero na geftnocr, a My, ocBeH B cJryrrar,rre, [peABuAeH[r B 3aKoH.

6. Bb3JIATAHE, TLIIAHI{PAHE U OTrIIIIAHE HA PAEOTATA
Br:.irarane na pa6orara: Pa6orara ce Bb3Jrara or r,r orqr,rra upe4 Krraera na O6quna Cpe4eq
Ilnannpaue na pa6orara: Irlsnrpurna ce rro MeroAa aHaJrrB r{ orIeHKa Ha pr.rcxa r,r ce
orptBrBa B TpI,IroAI,ImeH crparerutlecKlr [JraH, Bb3 ocHoBa ua xofiro ce I.I3rorB.f, roArrrueH
rrJrrur 3a gefinocrra [o BbrperueH oAur.
Orqr.rrane na pa6orara: flepuo4r{rrHo iuraJrr.rsupa, o6o6rqaBa r{ orq}rra pe3ynraruTe
ot Aeftuocrra Ha Ar{peKrlr{rra rrpeA Kuera na O6qr,rHa Cpe.qeq r,r OAllrnns KoM]rrer (axo urr,ra

c$oprraupan rarsr), Karo rrpaBr,r lr flpeAnoxeHfiff 3a uogo6prnane ua 4eftnocrra rro BbrperrreH
o4rT.

7. OTTOBOPHOCTII, CBbp3AHlI C OprAHlI3AUI,tf,TA HA PABOTATA
Orrorapx 3a rlflnocfirara 4efinocr Ha 3BeHoro 3a BbrpemeH oAr.rr
Otrouapx 3a cro[alryrcBaHero Ha rroBepeHr{Te aKTr,rBr,r.

Y.racrna s:
l. Opranusauvts., ua6moAesr,re u p{BupeAeJrf,He Ha pa6orara MexAy cJryxr,rreJrr,rre.

2. Ilo.{6op Ha cJryxr.rreJr}r.
3. Brsex,qilre u o6yueuue Ha cJryxr,rrenu.
4. Oqeura Ha r,r3[bJrHeHrrero.

8. B3EMAIIE HA PEIIIEH!|fl
BseN,ra caMocrorreJrHlr pe[eHr{r, cBbp3aHr,r c opraHr.r3arlusra tr pa3[peAeneHr,rero Ha

pa6orara B 3BeHoro B paMKlrre Ha yrBbpAeHr{Te aKToBe ga Aefinocrra B O6rquua Cpeaeq.
floAnorraara B3eMaHero Ha pelreHvrfl,Ha [o-B[coKr{ Hr,rBa rrpe3 IIpe,(ocTaBrHe Ha AoKJIaA}I,
cTilrloBrllqa ) arturul3ul, [porHo3I,I, MHeH]It, flpeflopbKl,I I,I Ap.
9. KOHTAKTII:
A. Konraru B paMKr{Te na O6rqraua Cpeleq:
Kourarryna perynflpHo c Apyrrr AlrpeKrllrr{ rr 3BeHa n O6qr.rsa Cpe.qeq Ha ptKoBoAHo,
excrreprHo r{ TexHr.rqecKo Hr{Bo c rlen o6rraen na un(poprr,rat\ys., r.r3[bJrHeHr{e Ha nocraBeHuTe



3an.Aqld, noJryqaBaHe r,r AaBaHe Ha MHeHr{' r4 CTaHoBIrqa IIO pa3nr,rqHE Bbrrpocu, yqacTl,re B
pa6orur,r rpyru Lr Ap.
B. Konrarru r{3B6H O6rqrna Cpe4eq:
Kourarryna c AnbxHocrulr nlrqa or Muuucrepcrr.r, cbBer, Crraerua [aJrara, Mr,rHr{crepcrBa,
areHrlr,rlr qen o6uen ua unQoprraat\Lrfl., KoHcyJrrar1vu,y.rracrae n pa6orur{ rpyltr rr Ap.
C. I4Hcruryr Ha BbrpeuHr{re o.qr{ropr n Brnrapux Lt Apyrtr opraHr,Barluu, A!@V, HA[I.

10. TI3I,ICKBAHI,Tf, 3A' 3AEMAITE HA AIIb}I(HOCTTA
O6paronareJrua crerreH: Bucme, Marr,rcrbp
IlpoQecnoHaJreu orrlrr: MxnulaaleH paHr III una4ruz unu npoQecrroHaneH ouur 4 roAr{Hr.r,
or Kor,rro Aa r{Mar uaft-uanr<o rpr{ roA}rHr.r crtDx s o6racrra Ha Bbrperum*rs. vutu BbHrtrHr.r,
OAHT;

.(onrmrure.nna rua;ruQuxaqur/o6yveurre: flpuTexarrlre Ha ceprn$rrar ,,Brrpeureu
o4.rrop n rry6rurunu, ceKTop", r.r34a(eH or Muur.rcrbpa Ha ([uuaucure urwr,(a [prmexaBa
BzInr,rAeH MexAyHapoAHo rrpr3Har cepru$rarar 3a BtTpellreH oAurop Cenified Internal
Auditor (CIA) r Cetified Govemment Auditing Professional (CGAP), qusro Bnrrr.rAHocr ce
yAocroBep.f,Ba or r,r3Aarenr na ceprnSr.rKarr{re Insitute of intemal auditors, MexAyHapoAuara
npo(f ecuonaJrHa opraHr.Barlr{ff Ha BbrperuHr{Te oAr.rropr,r.

1 1. ITEOEXOTm{I,I KOMfIETEHTHOCTI{
Cnoco6nocr Aa rrJraHr.rpa H opraHr{3r,rpa pa6orara cv, cuoco6uocr Aa aHirJrr,r3rrpa
nnsoprraarluara, \a fl cr,rHTe3r{pa }r [peAcraB, pe3ynrarr,rre, o6errranHocr Ha rrperleuKara,
y6egenocr [pr,r BoAeHe Ha ,{rrcKycuu, cnoco6nocr Aa rrpeAJrara r,ruoBarr,rBHr,r perrreHre, Ha
upo6neuure B paMKr,rre Ha cbrqecrByBarru,rre HopMarlrBr,r lr [porleAypr{.
Omonopnocr, AeJroBr{Tocr, KoJrerfltulHocr, KoMyHI{KarI,rBHocr.
Cnoco6uocr 4a pa6ou,r KoHcrpyKrr,rBHo B eKr,rr.

[a [pr,rrexaBa A]rnrraJrHa KoMlereHTHocr 3uaHr,r, 14 yMeur.r, 3a o6pa6ornaHe Ha
uuSopuaqnx, cb3AaBaHe Ha cbAbpxaHue, Ar,ril.rrrrJrHa KoMyHr{KarIEr, r,rnsoprraaq}roHHa
cr,rrypHocr r,r pemaBaue ua upo6JreMlr, Kor,rro ca neo6xoAr,rMr{ 3a ycrremHo r{3rrbJrueHr{e Ha
AJrbxHocTTa.
Bapranr Ha &nrxuocrrrara xaparreprcma Jllb 1


